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CHICO NATURAL FOODS COOPERATIVE
Board of Directors Meeting
CNFC Office Annex 829 Main St. Chico, CA
October 25th, 2017 5:30p.m.
Attendees: President Laurie Niles, V.P. Phil Weintraub, Secretary Seana Watkins, Treasurer Scott Richman,
Lauren Kennedy, Peter Ratner, Topher Dalton, John Campbell, via phone GM Liza Tedesco, and
Scribe Blake Ellis.
Absent: None

Guests Present: None

1.0 OPENING PROCEDURES

1.1 President calls meeting to order
Laurie calls the meeting to order at 5:30 p.m.

1.2 Teaching Point

1.3 Check In, Kudos, Celebrations

1.4 Meeting Preparedness Check In

2.0 PRELIMINARIES

2.1 Choose Facilitator and Process Guardian

Seana volunteers to be Process Guardian and Laurie to be the Facilitator
2.2 Approve previous month’s Minutes

MOTION: Scott moves to approve the September ‘17 Minutes. Seana seconds. All are in favor and the
motion is passed. Phil abstains.

2.3 Approve the Agenda

MOTION: Topher moves to approve the meeting agenda. Peter seconds.
All are in favor and the agenda is approved.

2.4 Share written correspondence with board.


https://docs.google.com/document/d/1vqQAvjagr_ZBaLUbiJeXrdw_btp6h2aAdsaL_JIzFss/edit
https://drive.google.com/open?id=1doEKt5II7XXEpTXQ5OhcvtrZ9j8rK4zzdnEbVVNgXDA
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2.5 Comments from attendees other than board members.

3.0 BOARD DECISIONS

3.1 Accept GM Reporting Package

Policy
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MOTION: Laurie moves to accept the GM Reporting Package as submitted. Topher seconds. All are in favor
and the motion is passed.

3.2 CBLD 2018 Participation Agreement

MOTION: Scott moves to approve the CBLD 2018 Participation Agreement. Seana seconds. All are in favor
and the motion is passed.

ACTION ITEM: Seana to send out policy changes and send out a vote “yay” or “nay” to all BOD members
by Friday October 27th. All BOD members to vote by 5:00PM Monday, October 30th.

IACTION ITEM: John to send PDF of CBLD Policy to all BOD members by Thursday, October 26th. |

4.0 Board Monitoring Reports

5.0 Board Education

5.1 Part 2 of “Building Positive Board Culture”

5.2 Board Expectations introduction

5.3 Being a responsible director (= recorded hours vs no hrs)

6.0 Committee Reports

1
2.

Governance- did not meet
Dev./Nom-Elect

Commented [1]: +jcampbell@chiconaturalfoods.coop
| _Assigned to jcampbell@chiconaturalfoods.coop_



http://drive.google.com/open?id=1md69ok9Zoxa8BCBj2XBzt9KhWsM5ObwL74D3eOGOyWk
http://library.cdsconsulting.coop/building-a-positive-board-performance-culture-2-of-2/
http://drive.google.com/open?id=1py0oOOtnQ-A0OqLmspS38rhI_N1gOYje7s-Gp3JL-fQ
https://drive.google.com/open?id=1Ck4GTpTGqPcAvo44hhBocCjAGlvxfRlBNUZJac3yoLc
https://drive.google.com/open?id=1Ck4GTpTGqPcAvo44hhBocCjAGlvxfRlBNUZJac3yoLc
https://drive.google.com/open?id=1BeaoVNnrL5C2HguQZO0APScW_5wZFhomMAnBiOjJH44
https://drive.google.com/open?id=1BeaoVNnrL5C2HguQZO0APScW_5wZFhomMAnBiOjJH44
https://docs.google.com/document/d/15r8CvgiwUqPd8dZarVMLSC7clgU9R74LweHqt8ZkaHs/edit
https://docs.google.com/document/d/1ehsQq_HSBhlGD099Gu2qWJ_ZgZH_8vxNSqDvv-eiFxI/edit
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3. Owner/Community Engagement
4. Finance- did not meet
5. Executive

ACTION ITEM: Directors to send their version of “Month in the Life of BOD Member” to Dev/Nom
Committee by November 15th.

7.0 CLOSING

7.1 Review Action Items, Decisions, Tasks, Assignments, Board Calendar, Assignments, Evaluate Meeting.
7.3 Next meeting (November 29th, 2017) topics:

7.4 Adjourn Meeting

MOTION: Laurie motions to adjourn the meeting at 8:00pm. Seana seconds. All are in favor and motion is
passed.

Summary of Decisions
MOTION: Scott moves to approve the September ‘17 Minutes. Seana seconds. All are in favor and the
motion is passed. Phil abstains.

MOTION: Topher moves to approve the meeting agenda. Peter seconds.
All are in favor and the agenda is approved.

MOTION: Laurie moves to accept the GM Reporting Package as submitted. Topher seconds. All are in favor
and the motion is passed.

MOTION: Scott moves to approve the CBLD 2018 Participation Agreement. Seana seconds. All are in favor
and the motion is passed.

ACTION ITEM: Seana to send out policy changes and send out a vote “yay” or “nay” to all BOD members
by Friday October 27th. All BOD members to vote by 5:00PM Monday, October 30th.

IACTION ITEM: John to send PDF of CBLD Policy to all BOD members by Thursday, October 26th. |

ACTION ITEM: Directors to send their version of “Month in the Life of BOD Member” to Dev/Nom
Committee by November 15th.

Commented [2]: +jcampbell@chiconaturalfoods.coop
| _Assigned to jcampbell@chiconaturalfoods.coop_



https://docs.google.com/document/d/1KHHMBKWcRHEBr1RzuKQpseW7XG1u6vZLT8q-wfISbFM/edit?ts=59ee2c98
https://docs.google.com/document/d/1AiQCKFc6uJIk7HO4VUQLStOmflpnDtopwvtwkMalies/edit
https://docs.google.com/document/d/13z5NcfCL6dssEXN7Fc1LroY1dmtpNlsgmUjxOSsWvqA/edit




