
   

 2018 

CHICO NATURAL FOODS COOPERATIVE  

BOARD OF DIRECTORS MEETING 
Wednesday, October 3rd, 2018, 6:00pm  

829 Main St. Chico, CA 

 

Time Topic Board Action/ 

Outcome 

Leader 

5:45 pm Arrive & assist in set up & check in with BOD members.   

6:00 pm 

 

 

 

Opening Procedures 

 Call meeting to order 

 

Preparednes 

 Check in 

Welcome & Kudos/Celebration  

 

 

 

 

 

Awareness  

Awareness 

Acknowledgment 

 

Pres 

 

 

Pres 

Sheila 

Pres 

6:05-6:20 Preliminaries 

1. Choose Process Guardian 

2. Approve previous month’s Minutes 

3. Approve the agenda 

4. Review previous months Action Items 

5. Share written correspondence with board 

6. Comments from attendees other than board members 

 

Select 

Approve 

Update as needed 

Awareness 

 

Prez 

 

 

6:20-6:30 

 

 

Board Accountability 

Board Monitoring Reports (D, D1) 

D – Global Board-Management Connection 

D1 – Unity of Control 

 

 

 

Discussion Prez 

 

 

 

 

6:30-7:00 

 

 

 

 

 

 

Board Education 

 

1. Communication proposal Slack 

 

 

2. Business/ Relocation Updates 

 

 

 

 

 

Presentation 

Discussion 

 

Awareness 

 

 

 

Julie 

 

 

Liza 

https://docs.google.com/document/d/1jwRjP5KUIYr-wSLz-ZxO0Kj1244EYug-AJ-e7QfHCpk/edit
https://docs.google.com/document/d/1hPFEXA2k_MahIZkMhN2ZRKF1j4Low-OpZhW97vUBjwo/edit#heading=h.pheklt4g71io
https://docs.google.com/document/d/1RpH5iLzjJmU2MAITIDAhN_EySvCfGVTrqKfiM-nlknk/edit
https://slack.com/lp/two?cvosrc=ppc.google.d_ppc_google_us_en_brand-hv&cvo_creative=257483843270&utm_medium=ppc&utm_source=google&utm_campaign=d_ppc_google_us_en_brand-hv&utm_term=slack&cvosrc=ppc.google.slack&cvo_campaign=&cvo_crid=257483843270&Matchtype=e&utm_source=google&utm_medium=ppc&c3api=5523,257483843270,slack&gclid=CjwKCAjwuO3cBRAyEiwAzOxKstbya9qEBSDlVdr4u8Wa3aMxkKZ9x3jqS3C029Bd0l-ybYxLU-esXBoCju4QAvD_BwE&gclsrc=aw.ds&dclid=CKTfgKaKu90CFQ3LZAodpcIFxA#messaging


   

7:00-7:20 

 

 

 

 

 

 

 

Board Decisions 

 

1. BOD budget proposal fy 2019 

 

2. GM monthly packet 

 

 

 

 

Approve 

 

Approve 

 

 

 

Phil 

 

Liza 

 

 

 

 

 

 

 

 

7:20-7:40 

 

Committee Reports 

1. Finance 

2. Community Engagement 

3. Nomination/Election 

 

 

  

10 min summary of 

committee report with 

recommendation to full 

BOD for changes or 

vote. 

Pres  

7:40-8:30 

 

 

 

Closings 

1. Review New Action Items 

2. Decisions 

3. Evaluate Meeting 

4. Next meeting topics/ Board Calendar 

5. Closed Session 

6. Executive Committee (directors only) 

      6.   Adjourn Meeting 

 

Edit/ Agree 

 

 

Comments 

  

 

 

 

 

 

Scribe 

Scribe 

All 

Pres 

Liza 

 

 

 

 

 Goodbye, and good job!   

 

HYPERLINKS:   

 

1) Minutes of prior month 

2) GM Monitoring Report Package  

 

https://drive.google.com/open?id=1e2ZYzo9Toi4Wh0QCTY-RTX47cKaKtZdl-zVYt8G5SpI
https://drive.google.com/open?id=1e2ZYzo9Toi4Wh0QCTY-RTX47cKaKtZdl-zVYt8G5SpI
https://drive.google.com/drive/folders/1cjLFQshq24_AZ9hxtt9iI5ZJJB7MCliL
https://drive.google.com/drive/folders/1cjLFQshq24_AZ9hxtt9iI5ZJJB7MCliL
https://drive.google.com/drive/folders/1cjLFQshq24_AZ9hxtt9iI5ZJJB7MCliL

