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CHICO NATURAL FOODS COOPERATIVE
Board of Directors Meeting
829 Main St. Chico, CA 95928
September 27th, 2017 5:30p.m.

Attendees: President Laurie Niles, Treasurer Scott Richman, Lauren Kennedy, Peter Ratner, via phone call
Topher Dalton, GM Liza Tedesco, and Scribe Blake Ellis.

Absent: Phil Weintraub, Seana Watkins

Guests Present: Florin Barndhart

1.0 OPENING PROCEDURES

1.1 President calls meeting to order
Laurie calls the meeting to order at 5:30 p.m.

1.2 Teaching Point

1.3 Check In, Kudos, Celebrations

2.0 PRELIMINARIES

2.1 Choose Facilitator and Process Guardian

Peter volunteers to be Process Guardian and Laurie to be the Facilitator
2.2 Approve previous month’s Minutes

MOTION: Lauren moves to approve the August ‘17 Minutes. Laurie seconds. Pater abstains. The motion is
passed.

2.3 Approve the Agenda

MOTION: Peter moves to approve the meeting agenda. Laurie seconds.
All are in favor and the agenda is approved.

2.4 Share written correspondence with board

2.5 Comments from attendees other than board members


https://docs.google.com/document/d/1JTRVeYbsuYeaKOT3PrVDhhy8pq07EKGqN2Gcbdgvis0/edit
https://docs.google.com/document/d/1un2nUyY0AaR6ZEyG4Eq7KZOwcy5m7rgRoGcZNVkyDZo/edit

Floren shares that other food co-ops conduct classes and suggests that information on how to shop at CNFC on
a budget be provided.

3.0 BOARD DECISIONS

3.1 Accept GM Reporting Package

Policy | Scheduled | Actual Date Reasonable Data Complain | If no, Action | Comments
Date of Date Reports Interpretatio | Provide |t indicate | Taken
Monitor of submitted/ n d severity
-ing Monitor- | On Time
ing

MOTION: Scott moves to accept the GM Reporting Package with the fixing of a typo. Peter seconds. All are
in favor and the motion is passed.

3.2 Standing Agenda Item: BOD Decisions by Email for Minutes Documentation - None this period

4,0 Board Monitoring Reports

Liza suggests that approval of the new policy register, scheduled to be voted on at next month’s board meeting,
have an effective date of January 1 for board monitoring purposes.

5.0 Board Education

5.1 Building Board Culture

lACTION ITEM: Peter and Laurie to meet to talk about the motion extending director’s terms by Wednesday,
October 4th.

5.2 Desired Board Training

5.3 New agenda template for committee mtgs

5.4 Annual Meeting

a. Table Discussion Questions

ACTION ITEM: Lauren to complete forum questions by the evening of September 28th, 2017.

Commented [1]: +blakenicoleellis@gmail.com

Hi Blake - Were you going to fill out the GM Report
Board Decision from the meeting for the minutes'
record? Please let me know if that is not your
understanding?

Thanks! LT

_Assigned to Blake Ellis_

Commented [2]: +watkinsseana@gmail.com
+scottrhma@gmail.com

Is this team ready to present the final policy register for
board vote in at October meeting?

_Assigned to Scott Richman_

Commented [3]: | think we can live with it and assume
we will vote for approval at the October BOD meeting.

Commented [4]: ACTION ITEM: Peter and Laurie to
meet and further discuss presenting at the annual
meeting the motion to extend board members’ length
serving on the board during CNFC'’s transitional period.
+rockgatherer@gmail.com

_Assigned to Laurie Niles_



http://drive.google.com/open?id=1md69ok9Zoxa8BCBj2XBzt9KhWsM5ObwL74D3eOGOyWk
https://docs.google.com/document/d/1z3IFH56ADx-WYo_o1zw37qjvYO8UOMhYI7WMzQago1I/edit
https://docs.google.com/document/d/16v_PRnWwZi141VQ-6zV1zTO1xLJa4ptZohn2uFGYNZs/edit?usp=sharing
https://docs.google.com/document/d/162E-IT1nh32UXA2lYiskIvhgyClXc5YmNSVJfA_rmbM/edit?usp=sharing

b. Commitments for the night (set up)

6.0 Committee Reports

1. Governance
2. Dev./Nom-Elect
3. Owner/Community Engagement

4. Finance

ACTION ITEM: Board Chairs will send link of committee minutes to Scribe, Blake. Ongoing.

IACTION ITEM: Blake, scribe, to go through all committee minutes and rename them with dates in committee

charters folder.\ Ongoing Commented [5]: +blakenicoleellis@gmail.com
_Assigned to Blake Ellis_

ACTION ITEM: Committee chairs to send out Google Calendar Invite to all directors for committee
meetings. Ongoing.

7.0 CLOSING

7.1 Review Action Items, Decisions, Tasks, Assignments, Board Calendar, Assignments, Evaluate Meeting.

7.2 Closed Session

7.3 Adjourn Meeting

MOTION: Laurie motions to adjourn the meeting at 8:10 pm. Lauren seconds. All are in favor and motion is
passed.

Summary of Decisions

MOTION: Lauren moves to approve the August ‘17 Minutes. Laurie seconds. Peter abstains. The motion is
passed.

MOTION: Peter moves to approve the meeting agenda. Laurie seconds.
All are in favor and the agenda is approved.


http://drive.google.com/open?id=1py0oOOtnQ-A0OqLmspS38rhI_N1gOYje7s-Gp3JL-fQ
https://drive.google.com/open?id=1Ck4GTpTGqPcAvo44hhBocCjAGlvxfRlBNUZJac3yoLc
https://drive.google.com/open?id=1Ck4GTpTGqPcAvo44hhBocCjAGlvxfRlBNUZJac3yoLc
https://drive.google.com/open?id=1BeaoVNnrL5C2HguQZO0APScW_5wZFhomMAnBiOjJH44
https://drive.google.com/open?id=1BeaoVNnrL5C2HguQZO0APScW_5wZFhomMAnBiOjJH44
https://docs.google.com/document/d/1nFNryK4G-NLeRw95jPVMOsLa2fZvoe-o4L1_cUHbtFQ/edit
https://docs.google.com/document/d/1ehsQq_HSBhlGD099Gu2qWJ_ZgZH_8vxNSqDvv-eiFxI/edit
https://docs.google.com/document/d/1ehsQq_HSBhlGD099Gu2qWJ_ZgZH_8vxNSqDvv-eiFxI/edit
https://docs.google.com/document/d/1Da_KSkdqfCul0aIVq_iXVDbpO_H4Plb8T34PpjTLSKw/edit
https://docs.google.com/document/d/13z5NcfCL6dssEXN7Fc1LroY1dmtpNlsgmUjxOSsWvqA/edit

MOTION: Scott moves to accept the GM Reporting Package with the fixing of a typo. Peter seconds. All are
in favor and the motion is passed.

ACTION ITEM: Peter and Laurie to meet to talk about the motion extending director’s terms by Wednesday,
October 4th.

ACTION ITEM: Lauren to complete forum questions by the evening of September 28th, 2017.

ACTION ITEM: Board Chairs will send link of committee minutes to Scribe, Blake. Ongoing.

ACTION ITEM: Blake, scribe, to go through all committee minutes and rename them with dates in committee
charters folder. Ongoing

ACTION ITEM: Committee chairs to send out Google Calendar Invite to all directors for committee
meetings. Ongoing.

Commented [6]: ACTION ITEM: Peter and Laurie to
meet and further discuss presenting at the annual
meeting the motion to extend board members’ length
serving on the board during CNFC'’s transitional period.
+rockgatherer@gmail.com

_Assigned to Laurie Niles_

Commented [7]: +blakenicoleellis@gmail.com
_Assigned to Blake Ellis_



