~
~

O 1N W B~ WDN -

DO = = = = = e e = = \©
S VOO N A~ WN —O

21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41

CHICO NATURAL FOODS COOPERATIVE
Board of Directors Meeting
829 Main St. Chico, CA
11/(07/18 6:00 p.m. (October Meeting)

Directors in Attendance: President Laurie Niles, Phil Weintraub, Secretary Ariana Gehrig, Sam Hart, GM
Liza Tedesco

Absent: Seana Watkins, Sheila McQuaid, Julie DeMaggio

Scribe: Joey Haney

Guests Present: Scott Richman, Dale Rudesill

1.0 OPENING PROCEDURES

1.1 President calls the meeting to order
Laurie calls the meeting to order at 6:10 pm

1.3 Check In, Kudos, Celebrations

2.0 PRELIMINARIES

2.1 Choose Facilitator and Process Guardian

Phil volunteers to be Process Guardian and Laurie to be the Facilitator
2.2 Approve previous month’s Minutes

Can't be done, as the Board lacks a quorum.

2.3 Approve the Agenda

Can't be done, as the Board lacks a quorum.

2.4 Share written correspondence with board


https://docs.google.com/document/d/1vARtdJcVo3LCeLlcO6ZgfFeYpra8FTmq5TDH62Nw7L4/edit?usp=sharing
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Laurie has created a handy new binder for tracking BOD correspondence. She also shared an email from a
customer who had several operational complaints. An owner also suggested we relocate into the old The
Graduate building.

2.5 Comments from attendees other than board members

Scott asks if his exit interview was shared with BOD. And would like owners to share their opinions on the

new store location. Dale is curious about how the Board is currently running meetings. He was on the BOD
when Policy Governance was being implemented. Around 2007.

3.0 BOARD ACCOUNTABILITY

4. Board Monitoring Reports

ACTION ITEM: Make suggestion of looking at D3 in times of being in non-compliance by November
BOD meeting.

6.0 Board Education
Todd Wallace tele-presentation “Building Board Financial Acumen”
2. Business/Relocation Updates

MOTION: Laurie proposes that BOD doesn’t accept GM package due to B3 policy having incomplete
data, and that it be voted on at the next BOD meeting. Phil seconds. All assent.

8.0 Committee Reports

1. Finance

All is good.
2. Dev./Nom-Elect
Would like more

3.  Community Engagement



https://docs.google.com/document/d/1RpH5iLzjJmU2MAITIDAhN_EySvCfGVTrqKfiM-nlknk/edit?usp=drivesdk
http://drive.google.com/open?id=1py0oOOtnQ-A0OqLmspS38rhI_N1gOYje7s-Gp3JL-fQ
https://drive.google.com/open?id=1Ck4GTpTGqPcAvo44hhBocCjAGlvxfRlBNUZJac3yoLc
https://drive.google.com/open?id=1BeaoVNnrL5C2HguQZO0APScW_5wZFhomMAnBiOjJH44
https://docs.google.com/document/d/1ehsQq_HSBhlGD099Gu2qWJ_ZgZH_8vxNSqDvv-eiFxI/edit
https://docs.google.com/document/d/1zXeyefdvOCDVoYKZm7q-SvPi7wO2zlJCaIK1yi8_FtY/edit?usp=sharing
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Need to schedule Annual Owner Meeting/dinner. Worked on “elevator pitch” for CNFC. Proposed idea of
“poster contest” among Co-op kids.

9.0 CLOSING

9.1 Review Action Items, Decisions, Tasks, Assignments

9.2 Next meeting (November 28, 2018) topics:

7.3 Debrief/ Evaluate Meeting

7.4 Closed Session -

7.5 Adjourn Meeting

MOTION: Laurie motions to adjourn the meeting at 8:30 pm. All are in favor and motion is passed.

Summary of Decisions
Tabled approving 9/18 GM packet till B3 complete, approval for next month



https://docs.google.com/document/d/1hPFEXA2k_MahIZkMhN2ZRKF1j4Low-OpZhW97vUBjwo/edit#heading=h.pheklt4g71io







