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CHICO NATURAL FOODS COOPERATIVE
Board of Directors Meeting
829 Main St. Chico, CA 95918
March 28th, 2018 5:30 p.m.

Attendees: President Laurie Niles, V.P. Phil Weintraub, Secretary Seana Watkins, Treasurer Scott Richman,
Lauren Kennedy, GM Liza Tedesco, Scribe Blake Ellis.

Absent: Topher Dalton

Guests Present: Julie DeMaggio

1.0 OPENING PROCEDURES

1.1 Call meeting to order
Laurie calls the meeting to order at 5:39 p.m.

Preparedness Check in

Welcome & Kudos/Celebration

2.0 PRELIMINARIES

2.1 Choose Process Guardian

Seana volunteers to be Process Guardian and Laurie to be the Facilitator
2.2 Approve previous month’s Minutes

MOTION: Lauren moves to approve the February ‘18 Minutes. Phil seconds.
All are in favor and the motion is passed.

2.3 Approve the agenda

MOTION: Laurie moves to approve the meeting agenda. Lauren seconds.
All are in favor and the agenda is approved.

2.4 Review previous months Action Items

2.5 Share written correspondence with board


https://docs.google.com/document/d/1QWgvmGVPDwb0xvvJNsHaq4_RCz-_n-2ONfUq0pxVRcw/edit
https://docs.google.com/document/d/1GZQdOtzs4aI46nZzpxdQB6H6Ma5W1w7-LHu_7I6MspE/edit
https://docs.google.com/document/d/1hPFEXA2k_MahIZkMhN2ZRKF1j4Low-OpZhW97vUBjwo/edit#heading=h.iwncrihzhbjf
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2.6 Comments from attendees other than board members

3.0 Board Monitoring Reports
C-3 Agenda Planning
C-4 Board Meetings

4.0 Board Education

4.1 Roles
4.2 Responsibilities

ACTION ITEM: Executive Committee to write a proposal to adjust CNFC BOD Hour Log Policy by
Wednesday, April 18th. BOD to vote on proposal at April 2018 meeting.

Board Orientation - This document is from the CBD library.

ACTION ITEM: Laurie to finalize Board Orientation Agenda by Friday, March 30th. Orientation is April 4th
from 6-7:30pm.

5. GM Update on Relocation

ACTION: Liza to send out Doodle poll on March 29th. BOD to respond by Friday, March 30th for a meeting
to discuss Relocation during the week of April 15th.

6.0 BOARD DECISIONS

6.1 Finalize Annual Meeting Agenda

ACTION ITEM: Liza to follow up with Marketing Team about Annual Meeting advertisements and owner
awareness.

6.2 GM Reporting Package

ACTION ITEM: Laurie to send out Doodle Poll to find a meeting time by Saturday, March 31st regarding
Global Ends meeting. All BOD members to respond by Monday, April 2nd.

MOTION: Seana moves to accept the GM Reporting Package with exception of Global Ends. Phil seconds.
All are in favor and the motion is passed.

7.0 Committee Reports



https://docs.google.com/document/d/1RpH5iLzjJmU2MAITIDAhN_EySvCfGVTrqKfiM-nlknk/edit
https://docs.google.com/document/d/1RpH5iLzjJmU2MAITIDAhN_EySvCfGVTrqKfiM-nlknk/edit
https://docs.google.com/document/d/1NISXVJ8Bp6jVLeajm3QUtDMg66Q5m39zy5EmN00LRdA/edit
https://docs.google.com/spreadsheets/d/1xLpSdUG3ueAgWcn7Fyriu6PriEKbEGBLYBxEy-weI1o/edit#gid=1822133509
https://docs.google.com/document/d/1OpIJmKIhsNysDKkBkRmawR-vA0jlF5RwhtZIBA_W8Y8/edit
https://docs.google.com/document/d/1GqNR39LrvNTxxkEb3bjLpaiT62v-rGNKYuBT7UiyaHU/edit?ts=5a999459
https://drive.google.com/drive/folders/1c4Du0_p9DhyI1hVB-1MbSn0UKRpryImO
http://drive.google.com/open?id=1py0oOOtnQ-A0OqLmspS38rhI_N1gOYje7s-Gp3JL-fQ
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Committee Reports - none to share
Owner Engagement - none to share
Nomination/Election- none to share
Finance- none to share

8.0 CLOSING

8.1 Review New Action Items

8.2 Review Decisions

8.3 Evaluate Meeting

8.4 Next meeting topics/ Board Calendar
8.5 Closed Session - B1 Discussion

8.6 Adjourn Meeting

MOTION: Laurie moves to adjourn the meeting at 8:50 p.m. Phil seconds. All are in favor and motion is
passed.

Summary of Decisions

MOTION: Lauren moves to approve the February ‘18 Minutes. Phil seconds.
All are in favor and the motion is passed.

MOTION: Laurie moves to approve the meeting agenda. Lauren seconds.
All are in favor and the agenda is approved.

ACTION ITEM: Executive Committee to write a proposal to adjust CNFC BOD Hour Log Policy by
Wednesday, April 18th. BOD to vote on proposal at April 2018 meeting.

ACTION ITEM: Laurie to finalize Board Orientation Agenda by Friday, March 30th. Orientation is April 4th
from 6-7:30pm.

ACTION: Liza to send out Doodle poll on March 29th. BOD to respond by Friday, March 30th for a meeting
to discuss Relocation during the week of April 15th.

ACTION ITEM: Liza to follow up with Marketing Team about Annual Meeting advertisements and owner
awareness.

ACTION ITEM: Laurie to send out Doodle Poll to find a meeting time by Saturday, March 31st regarding
Global Ends meeting. All BOD members to respond by Monday, April 2nd.

MOTION: Seana moves to accept the GM Reporting Package with exception of Global Ends. Phil seconds.



11 All are in favor and the motion is passed.
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MOTION: Seana moves to approve the November ‘17 Minutes. Phil seconds. All are in favor and the motion
is passed.

MOTION: Phil moves to approve the meeting agenda. Lauren seconds.
All are in favor and the agenda is approved.

ACTION ITEM: Liza will update NCG DC contract information and mail it out to board February 13th,
2018.

MOTION: Scott moves to accept the GM Reporting Package. Laurie seconds. All are in favor and the motion
is passed.

MOTION: Scott moves to accept the revised procedure for filling a vacant seat with the change of wording
from “shall” to “shall make a good faith effort to”. Lauren seconds. 4 are in favor, Phil is opposed.

ACTION ITEM: Dev/Nom to update self evaluation form

ACTION ITEM: Seana will email out options for voting on February 1st. All will vote on decision by end of
day February 2nd.

January Email Decision: BOD voted by email to NOT fill in Peter’s Board seat. 5 directors voted.
ACTION ITEM: Seana to solicit BOD’s opinion on Revision of Communication protocols by 2/2

ACTION ITEM: BOD to offer commentary on manual by 2/9



