CHICO NATURAL FOODS COOPERATIVE
BOARD OF DIRECTORS’ MEETING AGENDA

Venue or Virtual Link:

https://zoom.us/j/94659290864?pwd=https://zoom.us/j/94659290864?pwd=VKFO0bTROODBOSIkzclUySE

FCMTZudz09VKFObTROODBOSIkzclUySEFCMTZudz09

October 26, 2022, 6-8 PM (5:30 to 9 PM Zoom room open)

2022 Annual Governance Schedule

Present: Liza, Steven, Kathy, Dale, Angelina, Valerie, Maggie

Time | Topic and Action Who
Intended
Outcome

10 | 6:00 | Welcome and Welcome Kathy
Check-in Check-In: (president)
Build Community/ o How are you feeling and functioning right now?

Connection . . Dale
o Questions or comments before we begin? -
(facilitator)

10 | 6:10 | Opening Call the meeting to order. Meeting called to order 6:18 PM Kathy
Procedures Recruit a timewatcher. Dale
To get on the Approve Consent Agenda
sane page. o Previous month’s minutes: Minutes SEP 2022

o This Meeting Agenda.
O October consent agenda: Kathy moves to accept, Lauren
seconds. Unanimous.
o Cooperative Board Leadership Development (“CBLD”) Kathy
2023 contract approved 10/14/22 unanimous.
Review previous month’s action items. (scribe reads)
GM or officers share any written correspondence with the board.
None.
e Welcome comments from attending owners, if any (3 min each).
Valerie presented herself and was welcomed by the board.

25 | 6:20 | GM: Monthly GM Monitoring based on Executive Limitations: Policy Governance | LIza
Operational Monitoring Report (GM)
Report BS8: Board Logistical Support

Liza reports compliance for the report. The subpolicies outline
GM: dedicated support) (Liza) for the board. Exernal communications
Accountability suffered because of high turnover of BOD. During this time Dale and
& Policy Kathy feel very supported as the board limped along. Newsletter exists.
Monitoring Set goal to return to contributing to newsletter in order to provide
enough information to members about board activities, meeting events,
etc. Website, E-news, blog? Paper version was phased out, so how
does the board want to have its voice heard? What vessel/venue?



https://zoom.us/j/94659290864?pwd=VkF0bTR0ODBOSlkzclUySEFCMTZudz09
https://zoom.us/j/94659290864?pwd=VkF0bTR0ODBOSlkzclUySEFCMTZudz09
https://docs.google.com/spreadsheets/u/1/d/1cOcyDY6W4dtxXz6luwL1I39l2AwUc2Mp/edit
https://docs.google.com/document/u/1/d/1M7TynoRsnip3e1em709r_stqvxfFCo7ImgAX5f0iqGg/edit
https://docs.google.com/spreadsheets/d/1cOcyDY6W4dtxXz6luwL1I39l2AwUc2Mp/edit?usp=sharing&ouid=112793351602366109027&rtpof=true&sd=true
https://drive.google.com/drive/folders/1MK-2YviQOWcHoXdFzqchyt63fO5I2jRA
https://drive.google.com/drive/folders/1MK-2YviQOWcHoXdFzqchyt63fO5I2jRA

Community Engagement committee is involved working with Joey as
media relations person for board.

Lauren, moves to accept report B8 and Angelina seconds. Unanimous.

Remodel update? Construction budget presentation to BOD was put
off because deli workers have made some changes in the project. Other
than that, the target date is early Feb. for commencement, four to six
weeks of work depending. Working with contractor to keep operations
running as much as possible.

15

6:45

Board Work
Cycle and
Self-Monitoring

Work Cycle focus:

e Finalize Board Budget (*plus see Finance Comm. below)
Lauren asks have we looked into a gsuite discount? Liza will
look into it with CNF IT for a cost benefit analysis. Executive
committee. New action item.

e Annual Board Retreat: Date Saturday, Jan 21, 2023 Agenda
planning now with Todd, Liza, Dale and Kathy. Todd agreed to
a post retreat follow up in Feb at board meeting. Three
Horizons model is used to improve the business model currently
in place. Focus will probably be a connection to the history of
the development of the organization with external constraints
representing upcoming and ongoing challenges. Lauren
suggests that since the board is running well right now it is a
good time for looking to improve and explore board role within
the community and to find new active board members. She
supports continuing with Todd and Columinate, and asks how
can we add to our role in the community? Maggie seconds what
Lauren said. Everybody seconds Lauren. Steve thinks the
process of the retreat will be beneficial. He suggests mission
statements can be less than useful. What are your guiding
principles, how can everything be aligned with that? Kathy
suggests that Part zero of the retreat “Our Why” seems to
directly deal with what Steve is talking about.

Self-Monitoring for Board Process Policies (C’s and D’s):
e D4: Evaluating the GM
e DS5: Compensating the GM

o GM Compensation: Columinate webinar available
Navigating the GM Compensation & Evaluation
Processes — Columinate this is an action item for Kathy
Dale and Peter. Need to review minutes for the 2021 Ind

Kathy/Liza



https://columinate.coop/upcoming_events/navigating-the-gm-compensation-evaluation-processes-3/
https://columinate.coop/upcoming_events/navigating-the-gm-compensation-evaluation-processes-3/

2022 years and be sure the GM monitoring grid is
completely filled in. (Action item)

15 | 7:00 | Committee e Owner/Community Engagement (CEC) (Maggie, Peter, Dale | Group
Reports/Updates and staff: Liza and Joey)
O  Maggie: The committee needs to pick a date for the
event in the spring. Dale needs to send an email to
committee with dated action items to go over. Lauren,
while leaving the BOD, still wants to serve in the
community engagement committee. The board is set up | Dale
for this and is approved.
e Nomination/Elections: (Within the CEC) Continue aligning Kathy
Elections with the ongoing membership drive and member Kathy
meeting. Included in the above Committee Engagement.
e Finance: Review Board Budget: Board Budget 2023 Lauren
movies to approve, second by Kathy. Unanimous.
e CNFC Executive: Officers: Kathy, Dale and Peter
e Governance: Kathy, Dale
15 | 7:15 | Current and Kathy
New Business Reviewed discussed added and accepted (see below: Board
Education..
15 | 7:30 | Board Education e Retreat plan review: CNFC Board of Directors' Retreat Draft Kathy/Dale
Plan Jan 21, 2023 9AM-3PM
e Board Manual homework highlights: Review Code of Ethics and
fiduciary parts of Code of Conduct: (Manual pg 80 and 81)
Kathy goes over code of ethics and code of conduct. Dale reads
code of conduct aloud. No one objects to abiding by this.
Lauren and Kathy both reiterate the importance of the code of
not talking about certain things and being one voice. Angelina
asked what might be considered a conflict with store items sold.
Liza states if there is ever a question a disclosure statement can
be created by Wegner (auditors).
15 | 7:45 | Closing e Review new action items (Scribe reads) Dale
Procedures and e Review decisions (voting items notated in red). (Scribe reads)
Check-out e Next meeting topics / refer to board calendar. Meeting date is
November 30th. Needs to be changed in board calendar.
e Round of insights: What did you observe, discover or appreciate.
e Need anything?
8:00 | Adjourn Meeting adjourned 8:02 pm. Kathy

Meeting



https://docs.google.com/document/u/1/d/1D_pVDHJreJwdexrjAW_nb_FGBF-La1QS7_lX_1G54KQ/edit
https://docs.google.com/document/u/1/d/1Q8zfErpqWA2rR1aSZFZpRGE8mwvg4SnxOiBtdhg2Zt0/edit
https://docs.google.com/document/u/1/d/1Q8zfErpqWA2rR1aSZFZpRGE8mwvg4SnxOiBtdhg2Zt0/edit
https://docs.google.com/spreadsheets/d/1cOcyDY6W4dtxXz6luwL1I39l2AwUc2Mp/edit#gid=767885777
https://docs.google.com/spreadsheets/u/1/d/1cOcyDY6W4dtxXz6luwL1I39l2AwUc2Mp/edit

2023 CNF Board of Directors' Retreat Draft Plan Jan 21, 2023 9AM-3PM

PART O - OUR WHY - (Jamboard?) What's bringing us together (as individuals)?
PART 1 -Our Current Reality
Society
Co-op
Community
PART 2 - Where do we want to go?
Horizon 1 - Defend and Extend the current business - our current focus
Remodel - why are we doing this
Connect the dots
PART 3 -

W hat can the board do? How can the board help? How is each person a
contribution?

How to add in our role in the larger co-op community? - Connects to our WHY -
SEE ABOVE!

POST-Retreat Follow up - Board Meeting FEB 1



