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CHICO NATURAL FOODS COOPERATIVE
Board of Directors Meeting
829 Main St. Chico, CA 95918
August 30th, 2017 5:30p.m.

Attendees: President Laurie Niles, VV.P. Phil Weintraub, Secretary Seana Watkins, Treasurer Scott Richman,
Lauren Kennedy, GM Liza Tedesco, Scribe Blake Ellis.

Absent: Peter Ratner and Topher Dalton

Guests Present: None

1.0 OPENING PROCEDURES

1.1 President calls meeting to order
Laurie calls the meeting to order at 5:38 p.m.

1.2 Teaching Point

1.3 Check In, Kudos, Celebrations

2.0 PRELIMINARIES

2.1 Choose Facilitator and Process Guardian

Lauren volunteers to be Process Guardian and Laurie to be the Facilitator
2.2 Approve previous month’s Minutes

MOTION: Seana moves to approve the June ‘17 Minutes. Scott seconds. All are in favor and the motion is
passed.

2.3 Approve the Agenda

MOTION: Seana moves to approve the meeting agenda. Phil seconds.
All are in favor and the agenda is approved.

2.4 Share written correspondence with board - None to share.

2.5 Comments from attendees other than board members


https://drive.google.com/open?id=1NnpYhItC2a1L5xXnulwTGsxODgCf1w8jgp5lj4UVHoU
https://drive.google.com/open?id=1A9zzbZOSUEX9eNO2uPrjdW-3eYVpY_KJrUxvvsEuf_M
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3.0 BOARD DECISIONS

3.1 Accept GM Reporting Package

Policy Scheduled | Actual Date | Date Reports Reasonable Data Compliant If no, Action Comments
Date of of submitted/ Interpretation | Provided indicate Taken
Monitor Monitor- On Time severity
-ing ing

B-Global June 5/30/2017 yes yes yes yes Board

executive approval

constraint

ACTION ITEM: Liza to send out Owner Report to BOD to be included in the GM Reporting Package for
August ‘17.

ACTION ITEM: Seana to add column for the date the GM submitted report to the GM Monitoring Reports
by Friday, September 1st 2017.

ACTION ITEM: Blake and Liza to insert monitoring summary report for each meeting in the minutes and
minutes template.

MOTION: Phil moves to accept the GM Reporting Package for August ‘17 with the partial noncompliance
on B1.1and B7.1. Lauren seconds. All are in favor and motion is passed.

3.2 November Film Selection

MOTION: Laurie moves to show “The Last Crop” film on November 4th, 2017 at The Pageant Theatre.
Seana seconds. In favor: 4, Opposed 1, Lauren. Motion is passed.

ACTION ITEM: Laurie to email Dylan and Topher that “The Last Crop” as chosen as the film to show at
The Pageant Theatre on November 4th.

ACTION ITEM: Seana to follow up with Miles about rental costs and how to acquire the film for the
showing.

3.3. Logging Board hours procedure
ACTION ITEM: Governance committee to create the recommended motion to the logging of hours
procedure to the BOD Hours Log by September 10th, 2017

Standing Agenda Item


https://docs.google.com/document/d/1cx7tWOKvrpMHKsf4FcFDPjqyGu5eauh5nSulOaV9X88/edit
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BOD Decisions by Email for Minutes Documentation-
1) GM Compensation

ACTION ITEM: Seana, Secretary, will email GM, Scribe, and President the final BOD decisions to be
included in the following month’s agenda and minutes. Send GM compensation vote to scribe.

4.0 Board Monitoring Reports

5.0 Board Education
5.1. Annual Owner Meeting

5.2. State of the Co-op Union (20)

6.0 Committee Reports

1. Governance

ACTION ITEM: At the November Board Meeting the BOD will adopt the policy register and the policy
manual will be printed by January 1st. Policy register will be adopted at the November Board Meeting.

ACTION ITEM: Governance Committee to further discuss how to create a policy for the interview process
for vacant board seats and whether or not that policy should be in the bylaws or in manual.

2. Dev./Nom-Elect

3. Owner/Community Engagement
4. Finance

ACTION ITEM: Laurie to resend spreadsheet with suggestions for additional training for BOD members.

MOTION: Scott moves to approve Governance Expense for 2018 at $16,000. Laurie seconds. All are in
favor and the motion is passed.

7.0 CLOSING

7.1 GM Compensation


http://drive.google.com/open?id=1py0oOOtnQ-A0OqLmspS38rhI_N1gOYje7s-Gp3JL-fQ
https://drive.google.com/open?id=1Ck4GTpTGqPcAvo44hhBocCjAGlvxfRlBNUZJac3yoLc
https://drive.google.com/open?id=1Ck4GTpTGqPcAvo44hhBocCjAGlvxfRlBNUZJac3yoLc
https://docs.google.com/document/d/1V-BdWzN1JxFHIEaxxT0t2AdBKXs_DMqyP1q03I01Ne8/edit
https://drive.google.com/open?id=1BeaoVNnrL5C2HguQZO0APScW_5wZFhomMAnBiOjJH44
https://drive.google.com/open?id=1BeaoVNnrL5C2HguQZO0APScW_5wZFhomMAnBiOjJH44
https://docs.google.com/document/d/1nFNryK4G-NLeRw95jPVMOsLa2fZvoe-o4L1_cUHbtFQ/edit
https://docs.google.com/document/d/1ehsQq_HSBhlGD099Gu2qWJ_ZgZH_8vxNSqDvv-eiFxI/edit
https://docs.google.com/document/d/1ehsQq_HSBhlGD099Gu2qWJ_ZgZH_8vxNSqDvv-eiFxI/edit
https://docs.google.com/document/d/1Y0AocdXhRJeJgNah3ouyFvTgCG8YASVuWFY4i15u5xo/edit

7.2 Review Action Items, Decisions, Tasks, Assignments, Board Calendar, Assignments, Evaluate Meeting.

7.3 Next meeting (September 27th, 2017) topics:
7.4 Closed Session

7.5 Adjourn Meeting

MOTION: Laurie motions to adjourn the meeting at 9:08pm. Seana seconds. All are in favor and motion is
passed.

Summary of Decisions

MOTION: Seana moves to approve the June ‘17 Minutes. Scott seconds. All are in favor and the motion is passed.

MOTION: Seana moves to approve the meeting agenda. Phil seconds.
All are in favor and the agenda is approved.

MOTION: Phil moves to accept the GM Reporting Package for August ‘17 with the partial noncompliance on B1.1
and B7.1 . Lauren seconds. All are in favor and motion is passed.

MOTION: Laurie moves to show “The Last Crop” film on November 4th, 2017 at The Pageant Theatre. Seana
seconds. Lauren opposes. Motion is passed.

MOTION: Scott moves to approve Governance Expense for 2018 at $16,000. Laurie seconds. All are in favor and
the motion is passed.

ACTION ITEM: Liza to send out Owner Report to BoD to be included in the GM Reporting Package for August
‘17.

ACTION ITEM: Seana to add column for the date the GM submitted report to the GM Monitoring Reports by
Friday, September 1st 2017.

ACTION ITEM: Blake and Liza to insert monitoring summary report for each meeting in the minutes and minutes
template.

ACTION ITEM: Laurie to email Dylan and Topher that “The Last Crop” was chosen as the film to show at The
Pageant Theatre on November 4th.

ACTION ITEM: Seana to follow up with Miles about rental costs and how to acquire the film for the showing.


https://docs.google.com/document/d/13z5NcfCL6dssEXN7Fc1LroY1dmtpNlsgmUjxOSsWvqA/edit

ACTION ITEM: Governance committee to create the recommended motion to the logging of hours procedure to the
BOD Hours Log by September 10th, 2017

ACTION ITEM: Seana, Secretary, will email GM, Scribe, and President the final BOD decisions to be included in
the following month’s agenda and minutes. Send GM compensation vote to scribe.

ACTION ITEM: At the November Board Meeting the BOD will adopt the policy register and the policy manual will
be printed by January 1st. Policy register will be adopted at the November Board Meeting.

ACTION ITEM: Governance Committee to further discuss how to create a policy for the interview process for
vacant board seats and whether or not that policy should be in the bylaws or in manual.

ACTION ITEM: Laurie to resend spreadsheet with suggestions for additional training for BOD members.



