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CHICO NATURAL FOODS COOPERATIVE
Board of Directors Meeting
Google Meet
August 26, 2020 6:00 p.m.

Directors in Attendance: Kathy Faith, Michael Lee (president / treasurer), Dara McKinley
(secretary), Ariana Gehrig, Sam Hart (vice president), Liza Tedesco (general manager)

Absent: Laurie Niles
Facilitator: Dale Rudesill
Scribe: Miles Claibourn

Guests Present: None

1.0 OPENING PROCEDURES

1.1 President calls the meeting to order
Michael calls the meeting to order at 6:01 pm

1.2 Check In, Kudos, Celebrations

2.0 PRELIMINARIES

2.1 Choose Facilitator and Process Guardian
Sam volunteers to be Process Guardian and Dale to be the Facilitator

2.2 Approve previous month’s Minutes
MOTION: Michael moved to approve the July 2020 minutes. Sam seconded. All in favor.

2.3 Approve the Agenda
MOTION: Michael moved to approve the Aug 2020 agenda. Sam seconded. All in favor.

2.4 Share written correspondence with board
2.5 Comments from attendees other than board members

3.0 COMMITTEE REPORTS
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3.1 Governance Committee (Niles {Chair}, Faith, Rudesill, McKinley, Watkins)

> Committee chair to provide committee update.

MOTION: Michael moved to approve Global Ends statement presented by the

Governance Committee. Dara seconded. 5 voted no/ 0 voted yes. Motion not passed.
“Chico Natural Foods Cooperative (CNFC) strives for inclusivity and diversity in all aspects
of the business. CNFC values fairness and relevance to all in the community and recognizes
that finding equality is an evolving process that inspires growth and innovation."

3.2 Community Engagement Committee (Niles {Chair}, Gehrig, Faith, Schlobohm, Haney)
> Committee chair to provide committee update.

3.3 Finance Committee (Lee {Chair}, Hart)
> Committee chair to provide committee update.

3.4 Nomination/Election Committee (McKinley {Chair}, Faith, Niles)
> Committee chair to provide committee update.

> Discuss filling current director vacancy.
MOTION: Kathy moved to appoint Sarah Schlobohm to the BOD. Seconded Michael.
All in favor.

4.0 MONITORING, ACCOUNTABILITY, EDUCATION

4.1 Board: D Global Board Management Connection (pg 10 of online document)
> Board to provide input in the document (linked) prior to meeting. To discuss further in
the meeting as necessary.

4.2 Board: D1 Unity of Control (pg 10 of online document)
> Board to provide input in the document (linked) prior to meeting. To discuss further in
the meeting as necessary.

4.3 GM: B1 — Financial Condition and Activities (Quarterly) (Vote required & record)
> To review B1 — Financial Condition and Activities (Quarterly).
MOTION: Michael moved to accept the GM Policy B1 report with items B1, B1.1
B1.2, B1.5 out of complicant. Kathy seconds. All in favor.

4.4 GM: B5 — Treatment of Customers (Vote required & record)
> To review B5 — Treatment of Customers.
MOTION: Kathy moved to accept the policy B1.5 motioning report as compliant.
Sam seconded. All in favor.


https://docs.google.com/document/d/1NfIbelEV5lkwwevPcrRC865UMdeaRa5FV_zX5oSKSgw/edit?usp=sharing
https://drive.google.com/file/d/1Ce7hB9uSVt3nmsrI7blx9Zx2OzSFSuAV/view?usp=sharing
https://docs.google.com/document/d/1JO95g6bKrKoSbnia2MgfLoG9IER9OP1foLl9i_FZDAo/edit?usp=sharing
https://docs.google.com/document/d/1BltthLTsqZrwC50dQEH4mnpTbkKQYm4zZp1o-c_m-TU/edit?usp=sharing
https://docs.google.com/document/d/1BltthLTsqZrwC50dQEH4mnpTbkKQYm4zZp1o-c_m-TU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1_VjV1D851WhmrEv4pFY2TyrhF6j_ELY87ksioqLxmuo/edit#gid=877830146
https://docs.google.com/spreadsheets/d/1_VjV1D851WhmrEv4pFY2TyrhF6j_ELY87ksioqLxmuo/edit#gid=877830146
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5.0 CURRENT AND NEW BUSINESS
5.1 Evaluate board meeting structure

5.2 Discuss any requested changes to current board meeting structure, to include:
m  Meeting frequency.
m Meeting content/balance.
m Committee structure/balance.
m  GM monitoring (potential simplification).

5.3 Board retreat (virtual, 9/19/2020)
> Discuss topics and outcomes desired for the CNFC board retreat.

5.4 Review board votes executed via email previous to the meeting, if applicable.
> Not approved, vote executed via email: Proposal for CNFC to fund directors’
attendance to The Abolitionists Challenge: Three (3) aye votes, three (3) no votes, zero
(0) abstentions.

6.0 CLOSING
6.1 Review Action Items, Decisions, Tasks, Assignments
6.2 Next meeting (Sept, 30 2020)

6.3 Debrief/ Evaluate Meeting

6.4 Adjourn Meeting
MOTION: Michael motioned to adjourn the meeting at 8:14 pm. All in favor.


https://columinate.coop/events/abolitionists/

