2019

CHICO NATURAL FOODS COOPERATIVE

BOARD OF DIRECTORS MEETING
Wednesday, June 26, 2019, 6:00pm
829 Main St. Chico, CA

Time Topic Board Action/ Leader
Outcome
6:00 pm Arrive & assist in set up & check in with BOD members.
6:00 - Opening Procedures Pres
6:15 pm Call meeting to order
Share
Preparedness Check in Pres
Review Roberts Rules of Order Awareness/ Review Michael/
Pres
6:15- Preliminaries
6:25 pm 1. Choose Process Guardian Process Prez
2. Approve previous month’s Minutes
3. Approve the agenda
4. Review previous months Action Items
5. Share written correspondence with board Prez
6. Comments from attendees other than board members
6:25- Committee Reports Listen, Share,Updated | Prez
7:05pm | Nom/Dev
Finance
Community Engagement
Governance GM monitoring

summary table
decision



https://robertsrules.org/rulesintro.htm
https://docs.google.com/document/d/1pTovU-sUz7dV14qjGA2uF3ZeapbA_p7jSj5WcL5XHVg/edit
https://docs.google.com/document/d/1YSBgqfu0iFWgGBGEqIUN-FlJr2f5NBgvECFVdkL8WCc/edit
https://docs.google.com/document/d/1oBiJUJqdACKLygP6KJAK2YjVTqNRf0htKtZlfyp3wD0/edit
https://docs.google.com/document/d/1YQAlc7ONTRGuAdxPWWIpLQybUxUy9AMvJWtoeNjFjtE/edit
https://docs.google.com/document/d/1c-G7WwVUU0wbpkqFlngFY8VZ-iaPFZUU9zihOeysRdQ/edit

7:05- Board Accountability
7:25 pm
Board Monitoring Report Process Awareness, Pres
C3 Agenda Planning Discussion.
C4 Board Meetings
C7 Committee Principles
7:25- Board Education
7:50 pm
2019 CNFC BOD goals awareness/updates Pres
Capital Campaign GM
7:50- Board Decisions Pres/GM
8:10 pm | Vote on Secretary Discussion &
GM Packet Approval
Policy B4 Scribe Records on
GM Summary
Report Tab;e
Standing Agenda Item (BOD email decisions recorded) Record Pres

Vice President



https://docs.google.com/document/d/1Ls3YjrKmEs3S6TSly0TKdVBHNGpW104vHBQSwe5ViWI/edit
https://docs.google.com/document/d/1EqTTNxw8P9ah-R8jJGV6npt9NmQAEUW5_adg4zZlS28/edit
https://drive.google.com/drive/folders/1xTtTq4BBGQkoInMHtTasHaWWPmhaGJHO?usp=sharing

Closings

1.

Review New Action Items

2. Decisions

3. Evaluate Meeting
4.

6. Adjourn Meeting

Next meeting topics/ Board Calendar

Edit/ Agree
Review

Listen
ReviewDecide

Recorder

Facilitator

HYPERLINKS:

1)




