CHICO NATURAL FOODS COOPERATIVE

BOARD OF DIRECTORS MEETING
Virtual via Google Meet: http://meet.google.com/dhu-jfgg-gxi
Phone: 316-789-6591 PIN: 315 005 510#
December 2, 2020 6:00 p.m.

Time Topic Leader
5:55PM Check in online (Google Meet) Board
6:00PM Opening Procedures

e (all the meeting to order. President
e Choose a facilitator and process guardian. President
e Preparedness and personal check-in. Board
6:10PM Preliminaries
e Approve previous month’s minutes (Vote required). Board
e Approve the agenda (Vote required). Board
e Review previous month’s action items. Scribe
e Share written correspondence with the board, if any. GM
o GM to share any owner correspondence with the board.
e Welcome comments from attending owners, if any (3 min each). Owner(s)
6:25PM Committee Reports
e Governance Committee (Faith {Co-Chair}, McKinley {Co-Chair}, Rudesill, Chair
Watkins)
o Committee Chair to provide committee update, if any.
e Community Engagement Committee (Niles {Chair}, Gehrig, Faith, Schlobohm, Chair
Haney)
o Committee Chair to provide committee update, if any.
e Finance Committee (Lee {Chair}, Hart) Chair
o Committee Chair to provide committee update, if any.
e Nomination/Election Committee (McKinley {Chair}, Faith, Niles) Chair
o Committee Chair to provide committee update, if any.
7:00PM Monitoring, Accountability, & Education
e Board: B8: Board Logistics Support (page ? in link) (Reference: Board Facilitator

Calendar).
o Board to provide input in the document (linked) prior to meeting. To
discuss further in the meeting as necessary.

GM



http://meet.google.com/dhu-jfqg-qxi
https://docs.google.com/document/d/1KpjERQaOnT7YNPTvXUSiRbmd4m0q51PvrHREl5ZSpHs/edit
https://docs.google.com/document/d/1Yq6OhvnsJESx7TDsOqujPnh_bxmt8mtgsuMrqO5g40Q/edit#heading=h.saqwzs5oxqm
https://docs.google.com/document/d/1BltthLTsqZrwC50dQEH4mnpTbkKQYm4zZp1o-c_m-TU/edit?usp=sharing
https://drive.google.com/file/d/1G80LqQbbRGB7LSWcwDAMxUPGI4dhuA3I/view?usp=sharing
https://drive.google.com/file/d/1G80LqQbbRGB7LSWcwDAMxUPGI4dhuA3I/view?usp=sharing

GM: B1: Quarterly Financial Conditions (Vote required & record) (Reference:
Board Calendar).

o GM to provide an update on policy B1: Quarterly Financial Conditions. GM
e GM: A: Global Ends (Vote required & record) (Reference: Board Calendar).
o GM to provide an update on policy A: Global Ends.
7:30PM Current and New Business
e Review board votes executed via email previous to the meeting, if applicable. Board
7:55PM Closings
e Review new action items. Scribe
e Review decisions (voting items notated in red). Scribe
e Evaluate the meeting. Board/GM
e Next meeting topics / board calendar. Board/GM
e Adjourn meeting. President

Officers:
President: Lee
Vice President: Hart
Treasurer: Lee
Secretary: McKinley



https://docs.google.com/spreadsheets/d/1_VjV1D851WhmrEv4pFY2TyrhF6j_ELY87ksioqLxmuo/edit#gid=877830146
https://drive.google.com/file/d/1G80LqQbbRGB7LSWcwDAMxUPGI4dhuA3I/view?usp=sharing
https://docs.google.com/spreadsheets/d/1_VjV1D851WhmrEv4pFY2TyrhF6j_ELY87ksioqLxmuo/edit#gid=877830146
https://drive.google.com/file/d/1G80LqQbbRGB7LSWcwDAMxUPGI4dhuA3I/view?usp=sharing
https://docs.google.com/document/d/1Yq6OhvnsJESx7TDsOqujPnh_bxmt8mtgsuMrqO5g40Q/edit?usp=sharing

