Chico Natural Foods Cooperative – Board of Directors Meeting

Chico Peace and Justice Center, 526 Broadway Street, Chico

Wednesday, September 28, 2011, 5:30 – 8:30 PM

MINUTES (DRAFT UNTIL APPROVED BY THE BOARD)
ACTION BOX ITEMS

	What
	Who 
	When

	Check to see if receiving BOD emails
	Peter, Stephanie
	This week

	Amber will create an outline for the annual meeting. Board members will provide her with feedback and provide suggestions on discussion topics for the meeting.
	Amber, All
	Finalize outline at October meeting

	Talk with Robyn, the pie lady about making pies for the annual dinner. 
	Peter
	This week

	Call candidates and strongly encourage them to come to the annual dinner and report feedback to board members.
	Stephanie
	This week

	Pass on candidate and bylaw information to Janae BOD bulletin board display for upcoming elections
	Stephanie
	Soon

	Ombudsperson Election: Count votes and notify winner
	Peter
	This week

	Add items to calendar – future calendar
	Amber
	By October meeting

	Discuss progress and outcome of goals with each director and document. Add document to annual report.
	Stephanie
	By Annual meeting

	Pull line item expenses year to date to assist with the board’s budget
	Liza
	By next meeting

	Ask Todd – Board Monitoring policy, conflict of interest, candidates attend retreat next year
	Peter
	This week

	Board login for CNFC computers
	Liza
	Soon


ATTENDEES

· Present: Peter Ratner, Amber Bailey, Julia Murphy, Liza Tedesco, Stephanie Elliot, Marcie Holmes (scribe)
· Absent: David Lewis 
OPENING PROCEDURES

I. Call meeting to order: President called the meeting to order at 5:50 PM.
II. Check in all around. Note: Julia will be missing the next board meeting and the Annual Meeting. 
III. Approval of the agenda by BOD members only: 
MOTION: Peter moved to approve the agenda. Julia seconded. All were in favor and the agenda was approved.
IV. Approval of the August minutes: 
MOTION: Stephanie moved to approve the minutes. Amber seconded. All board members were in favor and the August minutes were approved. 

V. Sharing of email/written correspondence: No correspondence to share. Peter will check to see if the email is working.
VI. Facilitator and Process Guardian: Stephanie volunteered to be the Facilitator and Amber as the Process Guardian.
COMMENTS

· Comments from other attendees: No other attendees present.
· Comments from Employee Ombudsperson: No Employee Ombudsperson at this time.
OLD BUSINESS: Action Box Items
A. Vote on Ends Statement

MOTION: Amber moved to approve the Ends statement. Julia seconded. All in favor and the Ends statement was approved unanimously. 
B. Annual meeting – Peter and Amber
The annual meeting is tentatively set for November 5th from 7-9PM at the 1078 Gallery. The board discussed what the annual meeting will look like – food, budget, timeline, signage and cooperative member diagrams, agenda, the meeting portion, annual report, presentation of the bylaws and the candidates, and the idea of member/board/manager discussion groups. The board discussed having an outline of main topics and highlights to make the meeting more efficient. The board will finalize an outline at the next meeting. The board discussed inviting the candidates to the meeting and strongly encouraging them to be there. It was decided that in next year’s application – they will include that candidate must attend the annual meeting. 

C. Annual Welfare policy – Item has been completed; removed from agenda.

COMMITTEE UPDATES

· Nominations/Elections: Stephanie delivered the committee update. She is in the process of getting candidate and bylaws information to Janae for the BOD outside board for the upcoming elections. Elections will be held the first week in November. 

· Outreach: No updates at this time.
· Ends Task Force: Ends is now complete and task force is discontinued.
· Ombudsperson: There has been an election held for an Ombudsperson replacement for Shawna. Peter will count votes and notify new ombudsperson. The board discussed the details of the new Ombudsperson’s term. It was decided that it would be strongly encouraged that the new Omnibud participate for the remainder of the present term, but their term will officially start in February of 2012.

· Calendar: Amber reported that she is going to update the calendar to create the BOD’s future calendar – up to year 2013.

· Goals: Stephanie reported that she would be talking to each Board director about their goals. She will document the progress and outcome of each goal and then document to the annual report.
NEW BUSINESS
A. Board Monitoring Policy C8 – The board discussed how Todd suggested the board report on these policies for the future. Presently, it was decided that the board would review this policy aloud and discuss their progress. Through discussion on this policy, the board was reminded that a line item budget was due next month. 

MOTION: Peter moved to adopt this year’s budget for next year. Stephanie seconded. All were in favor and the motion passed unanimously. 

In the next year, the board would track what was spent and itemize their expenses. Come July of next year, the board will be prepared to work out their budget. Liza will pull out line item expenses year to date and email them to the board. It was also discussed how the board can properly educate themselves confidently to respond to the GM’s reports – Peter will ask Todd for assistance. The board discussed better educating members on being involved and having a voice with the cooperative. 

B.  GM Monitoring Policy B3 – After discussion, it was decided that these reports would be included in the director packets and emailed out one week prior to the meeting. It is now the director’s responsibility to read the report prior to the meeting and have questions prepared. At the meeting, the GM can discuss highlights and ask questions from the directors. For the Monitoring Policy B3 – the GM presented the highlights of the report to the board.
C.  Comments from the GM – Item moved to be discussed last.
D. Global Ends – Item has been discussed.

E. Discussion/debrief from the retreat – Amber reported that she thought the retreat was valuable and felt it was great to have a guide, Todd. Julia would like to send Todd a thank you card. The board discussed ideas for next year that include having a meeting the night before and to commit more time to the retreat. It was discussed whether candidates could attend the retreat as part of their training and Peter will ask Todd. It was decided that the directors who took notes would type them and share them with the other directors. Overall, it was unanimous that the retreat was a valuable new resource to the board.

F. Comments from the GM – The GM opened the discussion up to the board and asked if there were any questions. Julia asked how things were going and whether or not Liza felt supported. Peter asked about the theft. It was discussed how a schedule change, and the new layout of the co-op will and has helped with the theft issue. Liza announced that she will not be at the next meeting – she will be serving on an audit team for another cooperative in Montana.  Ron will be in her place, present the report, and field questions.  Stephanie asked about the GM’s evaluation.

OPEN FORUM IF TIME ALLOWS
Through the CBLD retreat, Amber has become aware that at other cooperatives - directors have a professional, direct relationship with that cooperative they are serving on a board for. Amber brought this topic for discussion since it has directly relates to her and her day job. It was discussed whether it was a conflict of interest and how it must be disclosed. It was also decided that this needed more research and Peter will ask Todd and report back to the board. 

CALL FOR ADJOURNMENT
MOTION: Peter moved to adjourn meeting. Julia seconded. All were in favor and the meeting was adjourned at 7:55 PM. 

