Chico Natural Foods Cooperative – Board of Directors Meeting

Chico Peace and Justice Center, 526 Broadway Street, Chico

Wednesday, May 25th, 5:30 – 8:30 PM

AGENDA DRAFT

OPENING PROCEDURES

I. President calls the meeting to order. 

II. Check in. President reminds attendants of process for meeting: the facilitator will recognize comments from the floor in turn. 

III. Approve the Agenda (BOD members only)

IV. Approve the February minutes (BOD members only)

V. Sharing of email/written correspondence.

VI. Choose the Facilitator and Process Guardian.

COMMENTS

· Comments from other attendees (3 uninterrupted minutes per person)

· Comments from Employee Ombudsperson

· Ask fellow employees about how they feel about having the board receive copies of the staff newsletter each week and report back to the board at the next meeting (SHAWNA)
OLD BUSINESS: Action Box Items

A. Posting of Agendas: Look into the procedure and job description to indicate when it is appropriate for the scribe to post the agendas (NINA)

B. Make hard copies of the bylaws resources (templates, Briar Patch’s bylaws, etc) available for board members (DAVID)

C. Modify the definitions of outreach and member linkage to incorporate feedback obtained from the board (AMBER)

D. Resend the policy calendar with additions. Add Annual calendar to Google.com and link it to the policy calendar (AMBER)

E. Email feedback on candidates’ manual to David before the May 25 meeting. David will incorporate the feedback into a finalized draft and bring to the meeting (DAVID)
F. Follow up with members who provided feedback on the Ends statement (DAVID)

G. Email board about the total score for staff surveys (give context for data on Monitoring Report for policy B5) (LIZA)

H. Committee charters: Develop a committee charter that includes a statement of purpose and how/why the committee functions (ALL COMMITTEES)
I. Add rotation list information to clean up, lock up CPJC to the calendar (AMBER)

J. Email instructions for cleaning, locking up CPJC (DAVID)

K. Research the total dollar amount for CNFC discounts (LIZA)

COMMITTEE UPDATES

· Nominations/Elections

· Outreach

· Ends Task Force

· Ombudsperson

· Calendar

· Goals

NEW BUSINESS

A.  GM Monitoring Policy - B1: Financials 

B.  Board Monitoring Policy – C4: Meetings

C.  Comments from the GM

D. Director Packets (Luisa)

E. CBLD memberships
Open Forum if time allows
Call for adjournment – Second, Adjourn meeting
