Chico Natural Foods Cooperative - Board of Directors Meeting

Chico Peace and Justice Center, 526 Broadway Street, Chico

Wednesday, April 27th, 2011   5:30 – 8:30 PM

MINUTES (Approved May 25, 2011)
ACTION BOX ITEMS

	What
	Who 
	When

	Posting of Agendas: Look into the procedure and job description to indicate when it is appropriate for the scribe to post the agendas 
	Nina
	As soon as possible

	Make hard copies of the bylaws resources (templates, Briar Patch’s bylaws, etc) available for board members.
	David 
	

	Email board members update of CDS CBLD trainings 
	Liza
	

	Ask fellow employees about how they feel about having the board receive copies of the staff newsletter each week and report back to the board at the next meeting.
	Shawna
	May 

	Modify the definitions of outreach and member linkage to incorporate feedback obtained from the board.
	Amber
	May

	Resend the policy calendar with additions. Add Annual calendar to Google.com and link it to the policy calendar.
	Amber
	

	Read draft of candidate’s manual and give feedback to David. David will incorporate the feedback into a finalized draft and bring to the next meeting.
	All members, David
	May

	Follow up with members who provided feedback on the Ends statement.
	David
	

	Email board about the total score for staff surveys (give context for data on Monitoring Report for policy B5)
	Liza
	

	Committee charters: Develop a committee charter that includes a statement of purpose and how/why the committee functions
	All committees and its members
	May

	Add rotation list information to clean up, lock up CPJC to the calendar.
	Amber
	

	Email instructions for cleaning, locking up CPJC
	David
	

	Research the total dollar amount for CNFC discounts.
	Liza
	May


ATTACHMENTS

1. CNFC BOD Policy Calendar 

2. Monitoring Report – Policy B5 Treatment of Customers

ATTENDEES

· David Lewis, Julia Murphy, Peter Ratner, Stephanie Elliot, Amber Bailey, Liza Tedesco, Marcie Holmes (Scribe), Shawna Cottriel (Ombudswoman), Scott Richman

· Board members absent: Luisa Garza, Nina Gregory

OPENING PROCEDURES

I. Call meeting to order. In the absence of the President, the Board of Director’s Vice President, David Lewis called the meeting to order at 5:35 PM.
II. Check in all around.
III. Approval of the Agenda by BOD members only:

MOTION: Amber moved to approve the agenda. Stephanie seconded. All were in favor and the agenda was approved.
IV. Approval of the March minutes by BOD members only:

David moved to approve the minutes and Scott Richman commented that he had several amendments and corrections to the March minutes draft. After discussion from the board members, and based on Robert’s Rule of Order, the board decided that the minutes will only be amended by board members. Scott’s notes will be made available for all to consider and this topic will be put on the agenda and discussed at the next board meeting. Peter commented that looking at Scott’s corrections would be a one-time thing and at the next meeting, the board will discuss a meeting policy for this topic.  The board members then proceeded to vote to approve the minutes as is. 
MOTION: David proposed to approve the minutes. Stephanie seconded. All were in favor and the March minutes were approved.

V. Sharing of email/written correspondence: 
1. David shared an email correspondence with a local farmer inquiring about the purpose of the Ends statement. David explained the details of why the board does it as well as send an electronic copy of the Ends draft. He has yet to receive any further discussion from the individual.
2. Comment on the use of the bulletin board outside; A member felt the space was ‘stolen’ for use of what he considered not valuable.  Luisa and Liza jointly answered the member in regards to the space being used for BOD and Operations communication per our mission statement.
3. Comment on how to start a coop in Mariposa; A person was doing a search on cooperatives and found our web page. Luisa answered with some information and Liza expanded in a separate email.
VI. Facilitator and Process Guardian: Peter volunteered as the facilitator and Amber as the Process Guardian.
COMMENTS

· Comments from other attendees: None.
· Comments from Employee Ombudsperson, Shawna:  Shawna reported that a staff member had brought to her attention the possibility of a sustainability coordinator position being created at the CNFC. Shawna had discussed this with Liza. Liza reported that she is still working on the subject (job description, etc) in house, has not brought it to the board’s attention just yet, and would like to keep it there for now.

OLD BUSINESS 

A. Posting of Agendas: Look into the procedure and job description to indicate when it is appropriate for the scribe to post the agendas (Nina): There has been no communication thus far and Nina was not present to share comments.
B. Ends: Deconstruct and distill the policy on Animal & Environmental Stewardship into concise statement and bring it back to the next meeting. (David, Julia and Peter): Peter reported that he had cleaned up and edited the policy as a whole. Julia reported on and read her condensed version of the statement. David too reported and read on his condensed version of the statement. The board discussed whether they needed to agree to one statement and if this was a useful part of the board’s time. The board agreed to let the Ends Committee decided which condensed version to use as apart of the Ends statement. 
C. Bylaws: Liza will reach out to other Co-op GMs who have recently revised their bylaws for research. Liza will continue to search for the best lawyer for use to utilize. David will continue to share information with the board. (Liza, David): David reported that Liza and he collected a number pieces for a toolkit (templates, how to’s  and a set of Briar Patch’s bylaws, also created by the lawyer Laddie Lushin). He said that it might be possible to utilize Briar Patch’s bylaws to create the CNFC new bylaws. David has emailed all these resources to the board members. Julia commented that she would like a hard copy of the documents, and David will make a hard copies available for the board to read. Liza had nothing to add to David comments. The Bylaws Task Force set up a meeting for next week to discuss the next steps, and has opened the meeting to all board members. Meeting has been set for May 4th at 5 PM in the CNFC Office.
D. BOD trainings: Discover cost/availability to hire CDS CBLD for private training workshops for November. (Liza): Liza reported that she has been emailing back and forth with CDS and discovered that a training would be in September. Liza will send an email to update when finds out more.
E. Open Inquiry (from Luisa): Should BOD receive copies of staff newsletter each week? (Liza): Liza reported that together with her inclination and conversations with different CNFC folks, she feels that the staff newsletter is for staff only. She explained that the communication is not both ways and then asked Shawna for input. Shawna reported that her instinct is that it is just for staff. Shawna thought she should talk to fellow employees about it, then report back to the board next month.
F. GOAL: To have electronic versions of BOD binder with table of contents. (Liza, David, and Stephanie): David reported that this had turned into a “stickier” project than he had thought and has not finished. The document needs to be substantially re-arranged, formatted consistently, etc. He is not sure that it is the best use of his or the board’s time right now and does not feel that it is of the highest priority right now for the board. However, it was reminded of the board that Luisa really wants a table of contents. Peter inquired about hiring someone to do it, but David felt that the job should be done by someone who is more involved due to the in depth material. Amber added that as a new board member, she felt it was important to her to have these materials organized and easily accessible. David assured that that particular topic would be covered in the committee updates.

G. Notify staff when the lease is extended. (Liza): Liza reported that they are working on a 6 month extension and are waiting to hear back.  She stated that she will notify all when the lease extension is established.
H. Outreach task force: Discuss outreach and member linkage definitions and ideas. (Amber, Janae): Amber’s report began with how she has come to define outreach; defined as reaching out to non-members. Amber asked the board for their feedback. The board’s discussion on this definition included education to members as well as non-members, demonstration to all people, and all encompassing activities where they are out there doing, and reaching all communities especially those who are not members but are committed shoppers. Liza added that 40% of shoppers at CNFC are non-members. Amber appreciated the input from the board and will reword the definition to incorporate the feedback. Amber also defined member linkage as connecting to the members and came up with several ideas to implement member linkage. The ideas are: Dinner with the directors, directors bag groceries, stock shelves, become greeters at the store, director’s picks on selected food items in the store, tabling during promotions, help with member appreciation days, and Facebook comments from the board (as managed by Janae). Amber asked the board for feedback. The board discussed the value in BOD outreach – to be out there with the members, connect, and see what they want from CNFC.  
I. Calendar: Email next draft of Policy and Annual calendar to board members (print copies for Luisa and Peter) (Luisa, Amber): Amber reported that she was not able to email the calendars but brought copies of both the policy and the annual calendars to share. Amber then discussed the changes to each calendar. Based upon a comment from Luisa’s email, the board discussed whether it was important for the Governance cycle and the evaluation of the GM cycle to be the same within the calendar year. The conclusion was that the board members think it has no ill affects and is fine as is. Amber noted that the No BOD meeting moved to the month of July due to the need of planning of the Annual meeting and nominations/elections. Other additions to the policy calendar included: call for BOD candidates to June, announce the number of open positions on the BOD to August, deadline for BOD applications to September, and post candidates in the store to October. Amber also brought up the consideration to post the Annual calendar to the Google.com calendar and link it to the policy calendar. 
MOTION: David moved to accept the changes to the policy calendar. Julia seconded. All members were in favor and the new policy calendar passed with acclimation. 
COMMITTEE UPDATES

· Nominations/Elections (Amber, Stephanie, Peter and David): The committee reported that they met and what came from their meeting was the usefulness of the BOD manual for prospective board members so they are exposed and familiar with the policies and procedures of the board before elections. David extracted pieces of the BOD manual and created a candidate’s manual. David has send out this first version of a candidate’s manual to all board members.  The committee also reported that they are encouraging of all board members to help solicit potential candidates throughout the whole year and encouraged them to invite potential candidate to board meetings. Peter added that there would also be a training seminar for the potential candidates. The board discussed the training to be held in August, when applications go out. This allows item to introduce the role, let potential candidates know about the job and what is expected of them. After further discussion, the board agreed to proceed with polishing off the candidate’s manual and David would lead the way into a finalized draft.  The board also agreed that a training for potential candidates would be set for July.
· Outreach (Amber): Topic was covered in Old Business item H.

· Ends Task Force (David and Julia): Julia reported on comments from the CNFC members on the Ends statement. One member, Diana commented on the statement. She said, “I suggest Item 2 under Education be changed to read, “A resource for information on the goals and advantages of the cooperative model and ways members can help the co-op movement spread and grow.”” The board considered this comment and after discussing it further, the board did not feel it added anything that wasn’t already there. The board appreciated the comment, but was not in love with it. The board thanked all the members for their input. David will respond to the comments to thank the members as well.
· Ombudsperson (Stephanie and Julia): Stephanie dispersed printed copies of a draft for the Ombudsperson committee charter and asked for suggestions. There were no suggestions from board members. The board did agree to add Ombudsperson elections to the Policy calendar for December.
· Calendar (Amber and Luisa): Topic covered in previous update from Old Business item I.

· Goals (Stephanie and Julia): Stephanie commented, “Keep working”!
NEW BUSINESS
A. Policy B5: Consumers. Please see ATTACHMENT 2, Policy B5 Monitoring Report for the report given by Liza the GM. Comments on the report included how these reports tie into the GM evaluation; if the board thinks a policy is important enough, the reports can be done by the GM more than once per year; the staff survey – what is the score out of? Liza will email the board more information to include what the score is out of. David commented that having fewer negative reviews over the upcoming years isn’t realistic (especially if the membership will grow in coming years). Peter suggested that the GM use a ratio to evaluate the negative reviews and David suggested using a “negative reviews will not exceed _” system. Furthermore, David suggested that this same policy be monitored and reported on in 6 months when more data will be available to work with. After some discussion on this, the board and the GM decided that Policy b5 would be reported on again in November of this year.

B. 
Final draft of annual report: Liza suggested that this topic be moved because now the Annual meeting is in November, where the annual report is given. The board decided to have the finalized annual report completed by October.
C. 
Committee charters: There was nothing reported except a reminder to all committees to develop their committee charters. The committees include: nominations/elections, outreach, ombudsperson liaison, calendar, and goals. There was a reminder from the scribe on what the charters would look like: The charter should include a statement of purpose and how and why the committee functions.  
D.   Comments from the GM: Comments from Liza included two key points.

1. The account at capital one is being moved to the national cooperative bank.

2. That there was a 3% average overall annual increase for merit-based wages.

E. 
Sign up for rotation list for returning chairs and locking the Chico Peace and Justice Center at the end of each meeting. The board signed up for months where they would be responsible for cleaning up and locking the CPJC at the end of each meeting. Amber is going to add these names and months to the calendar. David will email the instructions from the sign up sheet to all the board members.
F.
 Micro community business loans vs. register discounts: Liza explained about the idea of doing away with individual discounts at the store – including senior, student, disable and economic need discounts – and instead develop micro-community business loans. This new loan program would allow small farms and business around the community get established and she strived to see the store as a cultivating entity that would help grow small enterprises that otherwise would not be able to. Peter inquired about the bylaws but the board does determine the dispersal of discounts for CNFC members. David inquired about the actual dollar amount that the discounts add up to. Liza did not have this number and will look it up for the next meeting. David also inquired about the micro loan program – who would administer it? Would there be an application? Would there be a committee to review the applications? Julia suggested that grants might be easier than loans. Julia also suggested a “round up” system (for example, a purchase of $17.67 could be rounded up to $18.00) that members could willing contribute and CNFC could match these funds. Then this money would then by allocated to providing a loan program. A “round up” system would be more inclusive and community involved. Liza also commented that NCGA advised to get rid of all the discounts and only offer patronage dividends only. Stephanie commented that she would love to let Liza explore the topic more, and bring in some information back to the board for further discussion. 

G. Posting the minutes and agendas – are attachments appropriate to post? How best to have them widely available for the public (vs. 6 posted pages outside the board). After discussion from the board, Peter suggested that all attachments rest in the BOD binder in the office, and upon request, people could view them. David agreed with this idea. Also, the board decided that the best way to get the minutes out to the public is to house them in a binder at the front end of the store as well as post them to the website. There will be a sign posted on the BOD board outside the store that explains that to view the minutes, please visit the website or ask a cashier to view the binder of minutes. The agendas will remain posted on the BOD board out the store.
Open Forum: No comments.
Call for adjournment
MOTION: Peter moved to adjourn the meeting. David seconded. All were in favor and the meeting was adjourned at 8:26 PM.
