Chico Natural Foods Cooperative - Board of Directors Meeting

Chico Peace and Justice Center, 526 Broadway Street, Chico

Wednesday, April 27th, 2011   5:30 – 8:30 PM

AGENDA: Approved April 27th, 2011
OPENING PROCEDURES

A. President calls the meeting to order. 

B. Check in. President reminds attendants of process for meeting and that the facilitator will recognize comments from the floor in turn. 

C. Approve the Agenda (BOD members only)

D. Approve the February minutes (BOD members only)

E. Sharing of email/written correspondence.

F. BOD volunteers for the Facilitator and Process Guardian.

COMMENTS

A. Comments from other attendees (3 uninterrupted minutes per person)

B. Comments from Employee Ombudsperson Shawna (5-10 minutes)

OLD BUSINESS 

A. Posting of Agendas: Look into the procedure and job description to indicate when it is appropriate for the scribe to post the agendas (Nina)

B. Ends: Deconstruct and distill the policy on Animal & Environmental Stewardship into concise statement and bring it back to the next meeting. (David, Julia and Peter)

C. Bylaws: Liza will reach out to other Co-op GMs who have recently revised their bylaws for research. Liza will continue to search for the best lawyer for use to utilize. David will continue to share information with the board. (Liza, David)

D. BOD trainings: Discover cost/availability to hire CDS CBLD for private training workshops for November. (Liza)

E. Open Inquiry (from Luisa): Should BOD have copies of staff newsletter each week? (Liza)

F. GOAL: To have electronic versions of BOD binder with table of contents. Liza will email the electronic documents to  David. David will begin to take on this goal and start with converting documents into PDF. Stephanie will support as needed. (Liza, David, and Stephanie)

G. Notify staff when the lease is extended. (Liza)

H. Outreach task force: Discuss outreach and member linkage definitions and ideas. (Amber, Janae)

I. Calendar: Email next draft of Policy and Annual calendar to board members (print copies for Luisa and Peter) (Luisa, Amber)

COMMITTEE UPDATES

A. Nominations/Elections (Amber, Stephanie, Peter and David)

B. Outreach (Amber)

C. Ends (David and Julia)

D. Ombudsperson (Stephanie and Julia)

E. Calendar (Amber and Luisa)

F. Goals (Stephanie and Julia)

NEW BUSINESS
A. Annual Calendar item Policy B5 Consumers

B. Final draft of annual report (established on our first round of creating the annual calendar)

C. Committee charters

D. Comments from the GM

E. Sign up for rotation list for returning chairs and locking the Chico Peace and Justice Center at the end of each meeting.
F. Micro community business loans vs. register discount $$.
G. Posting the minutes and agendas – are attachments appropriate to post? How best to have them widely available for the public (vs 6 posted pages outside the board).
Open Forum if time allows
Call for adjournment, Second, Adjourn meeting

