Chico Natural Foods Cooperative – Board of Directors Meeting

Chico Peace and Justice Center, 526 Broadway Street, Chico

Wednesday, August 31, 2011; 5:30 – 8:30 PM

AGENDA (Approved August 31, 2011)
OPENING PROCEDURES

I. Vice President calls the meeting to order. 
II. Election of new President.
III. Check in. President reminds attendants of process for meeting: the facilitator will recognize comments from the floor in turn. 

IV. Approve the Agenda (BOD members only)

V. Approve the February minutes (BOD members only)

VI. Sharing of email/written correspondence.

VII. Choose the Facilitator and Process Guardian.

COMMENTS

· Comments from other attendees (3 uninterrupted minutes per person)

· Comments from Employee Ombudsperson

OLD BUSINESS: Action Box Items

A. Feedback emailed to ends statement. DAVID

B. Vote on all committee charters- goals, ombudsperson, nomination and election, calendar. ALL

C. Pie charts to illustrate discount totals. LIZA
D. Bylaws feedback – how is it going? DAVID
E. Vote on updated scribe role. ALL
F. Vote on updated Secretary role. ALL
G. Vote on updated C2 policy. ALL
H. Follow up on retreat planning. AMBER and JULIA
I. Annual meeting. LUISA
J. Annual Welfare Policy
COMMITTEE UPDATES

· Nominations/Elections

· Outreach

· Ends Task Force

· Ombudsperson

· Calendar

· Goals

NEW BUSINESS

A.  GM Monitoring Policy 

B.  Board Monitoring Policy 

C.  Comments from the GM
D.  Ends
Open Forum if time allows

Call for adjournment – Second, Adjourn meeting

