Chico Natural Foods Cooperative – Board of Directors Meeting

Chico Peace and Justice Center, 526 Broadway Street, Chico

Wednesday, August 31, 5:30 – 8:30 PM

MINUTES (Approved September 28, 2011)
ACTION BOX ITEMS

	What
	Who 
	When

	
	
	


ATTENDEES

· Present: Peter Ratner, Julia Murphy, Liza Tedesco, Amber Bailey, David Lewis, Shawna Cottriel (ombudsperson, acting scribe)
· Absent: Stephanie Elliot
OPENING PROCEDURES

I. Call meeting to order: David called the meeting to order at 5:40 PM.

II. Election of new President: 

MOTION: David nominated Peter for President. Julia seconded. All were in favor and Peter was voted in as President.
III. Check in all around.

IV. Approval of the agenda by BOD members only: Ends was added to New Business, and Old Business items J and K were removed. 
MOTION: David moved to approve the agenda. Julia seconded. All were in favor and the agenda was approved.
V. Approval of the June minutes:

MOTION: David moved to approve the June minutes. All board members were in favor and the June minutes were approved. 

VI. Sharing of email/written correspondence: None.

VII. Facilitator and Process Guardian: Since there were only four board members present, there was not a need for a Facilitator and a Process Guardian.

COMMENTS

· Comments from other attendees: None.

· Comments from Employee Ombudsperson: None.  
OLD BUSINESS: Action Box Items

A. Feedback emailed to ends statement. One person was responded to but no further interest is necessary. Item was taken care of and can be removed. Voicemail is included in customer responses.
B. Vote on all committee charters: Calendar: Amber reported that some changes were made and some dates were removed. The calendar will be kept in the Nomination/Election charter. All were in favor and the charter was approved. Nominations/Elections: All were in favor and the charter was approved. Ombudsperson: All were in favor and the charter was approved. Goals: All were in favor and the charter was approved. 
C. Pie charts to illustrate discount totals. Liza shared interpretive analysis and feedback from Rick Brosseau from 2009 and 2011. David requested for 2011 data to be back up for future comparisons. Liza will present rebate plan for 2012 to members and the public.
D. Feedback on the bylaws: David has received no feedback. The final draft is complete and now is waiting for responses from members. Hold vote separate from Board Member elections. 
E. Vote on updated scribe role. 
MOTION: All were in favor and the new Scribe description was approved.
F. Vote on updated Secretary role. 
MOTION: All were in favor and the new Secretary description was approved.
G. Vote on updated C2 policy. 
MOTION: David moved to approve the C2 Policy. All were in favor and the updated C2 Policy was approved.
H. Follow up on retreat planning. Julia and Amber reported that they had a meeting with Todd to discuss the focus of the meeting. Julia, Amber and Liza plan to attend the retreat on September 25 in Sacramento. Julia suggested that a formal list of questions is provided to assess all of the co-op’s needs. Todd will share information on co-op loans for local farmers and growers, etc. Location and time was set for 1700 Bidwell Ave. Chico, CA 95926 from 10:00-4:00PM. All members approved.
I. Annual meeting. Annual meeting planning was reassigned to Peter and Amber. Annual meeting date set for Saturday, November 5th. Peter, Amber, Liza and Janae are meeting next week, September 7, to discuss event details.
J. Annual Welfare Policy.

COMMITTEE UPDATES

· Nominations/Elections: Applications are due September 12th. Another email will be sent to members regarding BOD elections. 

· Outreach: Held first event tabling at Member Appreciation Day. Julia informed of Creek Clean Up on September 17th.
· Ends Task Force: Nothing to report.

· Ombudsperson: Nothing to report. 

· Calendar: Nothing to report.

· Goals: Nothing to report.

NEW BUSINESS

A.  GM Monitoring Policy: Liza reported Policy B1 – Financial Condition and Activities and presented Rick’s analysis. Policy B1 was accepted formally by the board – all were in favor and report was approved. Policy B – Global Executive Constraint will be resubmitted in September. Policy B8 was moved to March 2012. Evaluation form needs to be filled out at each meeting and filed. The report for policy B9 was found to be not in compliance, and the GM will resubmit it at the next meeting.
B.  Board Monitoring Policy: Policy D2 – Accountability of the GM, Policy D3 – Delegation to the GM and Policy D4 – Monitoring GM performance by September 1.

C.  Comments from the GM: No comments.

D.  Global Ends: Moved to the next month’s agenda.

OPEN FORUM IF TIME ALLOWS

No open forum

CALL FOR ADJOURNMENT
MOTION: It was moved to adjourn meeting. All were in favor and the meeting was adjourned at 8:30 PM. 

